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Tuscarora High School Instrumental Music Program Mission 
The mission of the Tuscarora High School Instrumental Music Program is to provide a quality music education 
to all students.  Concert bands, marching band, jazz ensemble, orchestra, small ensembles, and solo 
experience leads to a well-rounded music student.  Performance opportunities, especially those through the 
Frederick County Performing Arts and the Maryland Music Educators Association, are encouraged for all. 
Additionally, through Instrumental Music, students will learn a sense of belonging, team work, time 
management, dedication, self-esteem, leadership, cooperation and responsibility. 
 
Contact Information 
Director Instrumental Music-Mr. John Karos, Email: john.karos@fcps.org, Phone: 240-236-6553 
 
Purpose of this Handbook 
The first year as a Band Parent can be overwhelming and confusing, especially if you don't already know a 
"veteran" who can prepare you for what to expect. The one area that causes the most problems and stress 
among band parents is simply a lack of knowledge about “What is going on?”   This handbook hopes to take 
the mystery out of your first year, answer some questions that you may already have, and prepare you and 
your student for the Instrumental Music Program at Tuscarora High School.  
 
The primary source of information about the instrumental music program can be found on the Tuscarora High 
School Instrumental Music Boosters (THSIMB) web page.  We suggest that you put the THSIMB website in 
your favorites:  www.THSIMB.org .   Information is also updated on www.thsimb.org 
and Facebook.   You will find a master calendar, information about upcoming events, downloadable forms, 
THSIMB contact information, meeting minutes, the Director’s notes, competition results, and fundraising 
information. 
 
Tuscarora High School Instrumental Music Boosters (THSIMB) 
THSIMB exists to promote the interests and activities of the Tuscarora High School Instrumental Music 
programs by providing moral and financial support to the instrumental music program, the corresponding 
activities, and to support the artistic vision of the Instrumental Music Director.  The executive board term runs 
from June 1st to May 31st  and consists of:  President, Vice President, Treasurer, Secretary, Parliamentarian, 
and Revenue Coordinator 
 
Meeting Schedule-The boosters and it’s members meet the third (3rd)  Thursday of each month during the 
school year from 7 pm – 8 pm. The executive board meets from 6 pm – 7 pm. THSIMB by-laws are available 
on our website. 
 
Volunteer Opportunities 
THS is fortunate to have a very strong instrumental music program. Parents are needed to support the director 
and help with the details of fundraising, transporting, and feeding an organization of this size. The band needs 
families’ assistance; it is for this reason that we urge you to get involved. Join one of the many committees; we 
need your help. Grandparents, siblings, and any other member of your family can get involved and make a 
difference. Join THSIMB; it is a great way to meet the families and the kids your student will be spending much 
of their time with for the next school year.  

http://www.thsimb.org/
https://www.facebook.com/THSIMB
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http://www.thspab.org/
http://www.thsimb.org/


www.thsimb.org     Email: thsimbinfo@gmail.com     https://www.facebook.com/THSIMB   @tweetTHSIMB  3  

 

Audit Committee 
The Audit Committee may either be an outside individual, or a THSIMB member chairperson and three (3) 
members other than members of the previous Executive Board (excluding the Treasurer).  This committee 
examines the organization’s financial records and transactions made during the preceding fiscal year. This 
committee is also authorized to periodically review selected financial records throughout the year, either at 
their own discretion or at the request of the Executive Board. Members of this committee serve for 15 months. 
 
Chaperone Committee 
This is one of the most important groups of volunteers.  Your role is to assist with football games, competitions 
and adjudications to ensure the band’s needs are met. Responsibilities include handing out water, giving 
directions, escorting the band to performance sites, staying with the band until their performance, or helping 
out with emergencies.  This is a wonderful committee if you just want to get an idea of how the program works. 
 
Fundraising Committee 
The instrumental music program is extremely dependent upon monies raised by fundraising to survive.  The 
THS instrumental music program receives very little funds from the county to run the program.  There are 
many fundraisers that take place and we encourage all parents to get involved in at least one fundraiser. 
 
Membership Committee 
The Membership Committee creates and implements programs and events to recruit and retain membership.  
The committee keeps records of membership and verifies the standing of members for the purposes of being 
on a committee or eligibility to vote.  The committee also sets dues for membership' which are used for the 
benefit of THSIMB. Each spring, the Membership Chair recommends a Nominating Committee to the Board. 
The Nominating Committee will then form a slate of officers and standing committee chairs. 
 
Pit Crew 
This group serves as the mechanics, movers, and builders for the marching band.  They work hard to move 
equipment on and off performance fields within a designated time limit.  One of the band competitions actually 
gives an award for the best pit crew.  They are expected to make sure that all equipment gets loaded and 
unloaded from the trailers for events. They also maintain our tractors and other equipment. 
 
We need a minimum of 20 people per performance to field the marching band.  Middle school students are 
also encouraged to join the pit crew.  They assist in loading and unloading the trailers and also participate with 
props on the field as non-judged personnel.  Middle school band students have an opportunity to see older 
siblings perform and meet the band members too. 
 
Publicity Committee 
This committee promotes the Instrumental Music Department activities and schedules to all local news media 
and the community at large.   They prepare news releases, flyers, advertising, and signage to announce 
concerts and post information.  
 
Special Events Committee 
Every year, we have events that honor our students and our parents.  This committee plans the annual band 
picnic, spring awards banquet, senior recognition, and eighth grade move up nights.  They plan meals for band 
camp and organize ticket sales for events.  This committee will also plan and host an indoor guard/percussion 
competition at THS. 
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Uniform Committee 
This committee fits and assigns uniforms and shoes to the marching, concert band, and indoor guard students.  
They make alterations and help with repairs, replacements, and spot cleaning.  Members participate in 
summer camp, football games, competitions and all other performances, in part by handing out uniforms 
before these events.  
 
Webmaster 
The Webmaster maintains the THSIMB web site and ensures it is operational and viewable to the THS 
Community. The Webmaster receives questions and suggestions regarding the web site and ensures 
necessary changes and corrections are made in a timely manner. The Webmaster also works with the 
THSIMB Secretary to maintain the THSIMB Facebook account. 
 
Sponsorship Donations  
As a 501(c) (3) tax-exempt cultural organization, THSIMB depends on the generosity of its patrons. Financial 
contributions from businesses are often tax deductible. We offer a variety of sponsorship opportunities with 
benefits ranging from placement of a company’s web site link on www.thsimb.org to advertising space on our 
equipment trailers.  
 
Matching Gift Program 
THSIMB is organized exclusively for charitable and educational purposes including, for such purposes, the 
making of distributions to organizations under Section 501(c) (3) of the Internal Revenue Code (or the 
corresponding section of any future Federal tax code).  THSIMB qualifies for most employer charitable 
matching grant programs, which may be included as a part of the employee’s benefits package.  If your 
company does offer matching gifts, when making your donation to the Instrumental Music program, request a 
receipt and follow the steps through your company's benefits department.   
 
Senior Scholarships 
THSIMB offers a scholarship to members with a senior student worth $500 to seniors in our Instrumental Music 
programs.  Requirements include a short survey and essay. All materials, including a letter of description (with 
essay prompt), the survey, and the rubric, can be found on the Boosters' page.  
 
Hard copies of the materials are available in Mr. Karos’ room, as well as the guidance office. Completed 
applications must be in a sealed envelope, turned in to the guidance office by the end of March. It is a blind 
judging, with arts leaders outside the immediate Tuscarora community scoring all applications.   Please 
encourage your senior to apply for one of these scholarships! 
 
Ensembles 
 
Marching Band  
The marching band is a musical unit organized during the fall for the duration of the football and Tournament of 
Bands (TOB) fall season. Membership requires total dedication and maximum effort and involvement in all 
aspects of marching, playing and performance. 
 
The marching band provides entertainment for home football games and occasional out of town games. It 
performs annually before thousands of spectators at various band festivals, competitions, parades, and pep 
rallies. 
 
Rehearsals are held Monday through Friday during the scheduled school block.  There are a minimum of 2 out 
of school practices per week. Special rehearsals will be scheduled on Saturday mornings when we have a 
competition.  Attendance at sectionals will be mandatory so that personal attention and evaluation can be 
given to each individual. 
 

http://www.thsimb.org/
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Ensembles 
 
Winter Guard/ Percussion Indoor Program 
The indoor guard and percussion units are organized during the winter from December to April. Membership is 
open to any interested student. The ensemble is extracurricular and will meet after school for rehearsal usually 
twice a week starting in early December.  Both groups will compete together through the season at Keystone 
Indoor Drill Association (KIDA) sponsored events. 
 

• Keystone Indoor Drill Association (KIDA) 
The Keystone Indoor Drill Association is a competitive, educational indoor circuit for Percussion, Color 
Guard, Majorettes, and Dance ensembles. This organization allows the indoor guard to compete with 
other units from Maryland, Pennsylvania, Delaware and Virginia.  Our classification is based on the 
number of years of experience, so from year to year we could be in different classes.  Indoor guard 
scores and rankings are updated after each competition on the Keystone Indoor Guard Association 
(KIDA) www.kida.org 

 
Jazz Ensemble 
The Jazz Ensemble is an integral part of the overall band program. A serious effort is made to promote the 
growth and performance of jazz and related styles of music. Jazz requires certain numbers in its 
instrumentation. One of the highlights for the ensemble is participation in several jazz festivals. The group will 
rehearse after school in the fall and spring semesters. 
 
Concert Band 
The concert band is comprised of all members enrolled in the concert band class at Tuscarora High School. 
Chair placement occurs at the end of each marching season. Students may challenge (ask to compete) for a 
higher seating. The concert band repertoire consists of quality original works for band and the best in 
orchestral transcriptions. The band attends the county music festival held annually and the state music festival, 
upon qualifying. In addition, the THS concert band will perform in one concert in the spring and host a concert 
of our feeder programs involving the local elementary and middle schools. The concert band rehearses 
Monday through Friday during the scheduled school block. Students will also be required to attend sectionals 
so personal attention and evaluation can be given to each individual.  
 
Orchestra 
 The orchestra is a newly formed extracurricular ensemble.  Rehearsals are held after school during the spring 
semester for any student interested in playing a string instrument or that may do so already. 
 
 Pep Band 
The pep band is an extracurricular ensemble. The band plays for home basketball games as determined by the 
director.  
 
All County Concert Band and Orchestra 
Each year band members have the opportunity to try out for All County Band. The tryouts are held in 
November. Band and Orchestra members from many different schools in our region are involved. Trying out 
involves playing scales and sight-reading music individually before a judge and getting scored on your 
performance. Those receiving the highest scores are selected to participate in the All-County Ensembles. 
 
The All County Concert is held on the first weekend in February.  Being selected for an All County Ensemble is 
an honor and should be a goal for all instrumental music students. It means you are one of the best in the 
region. Those achieving the top score for their instrument have the opportunity to try out for the All State Band 
and Orchestra.  
 

http://www.thsimb.org/
https://www.facebook.com/THSIMB
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Ensembles 
 
All County Jazz Band 
Each year band members have the opportunity to try out for All County Jazz Band. The tryouts are held in 
February. Band members from many different schools in our region are involved. Trying out involves playing 
scales, basic improvisation and a prepared selection of music performed individually before judges and getting 
scored on your performance. Those receiving the highest scores are selected to participate in the All-County 
Jazz Ensemble band. The concert for this ensemble is usually held in the Month of April. All THS Jazz students 
are encouraged to participate. 

Auxiliary Units 

Color Guard 
The color guard is a unit comprised of a flag and rifle line. The guard has two extra rehearsals per week 
scheduled at the same time as the full marching band. The guard instructors may schedule additional practices 
with advance notice and attendance will be required. The guard will also rehearse on Saturday mornings on 
performance days. Attendance is mandatory at all rehearsals. 

Honor Guard 
This unit will accompany the band in all parades and home football games. This unit also will participate in the 
annual county showcase of bands. The honor guard will be comprised of students participating as alternates or 
who may be academically ineligible to march with the band. 
 
Band Camp 
Attendance at Band Camp and rehearsals during Marching Band season are mandatory. One absent member 
will disrupt rehearsal for all members of the band. In order to present the best possible musical product on the 
field, the staff and director need all members of the band to be present during all scheduled rehearsals. 
 
Obviously, band camp must be held in the heat of the summer to prepare for our first performance the first 
week of school. The summer heat is the reason band camp starts early.  Outside work is done in the morning 
and evening. After lunch, the band works inside perfecting their music.   
 
Students should wear comfortable, closed toe shoes or sneakers.  NO flip flops.  A light colored t-shirt and 
shorts are appropriate. Students may want an extra t-shirt in case of a sudden rain shower.  Students should 
also bring a hat, sunscreen and plenty of water. Bug repellant may also be useful. 
 
During the first week of Band Camp, a detailed schedule will be distributed to all band students. It will list every 
rehearsal, football game, and competition your student will be required to attend during marching band season. 
You can also view this schedule on the Band's web site at www.thsimb.org 
or Facebook page.   
 
Rehearsal Schedule  
 “If you’re early, you’re on time; if you’re on time; you’re late”.  
 
 If Band Camp starts at 7:00 AM, that does not mean arrive at 7:00 AM. It means your child should be on the 
field and READY TO PLAY at 7:00 AM! Also, if Band Camp/practice ends at “5:30 PM”this means students 
stop playing at 5:30 PM. After this they often have announcements, clean-up, cool down exercises, or other 
end-of-day activities. Usually your child will not be ready to leave until 15 to 30 minutes after rehearsal/practice 
ends. 
 

http://www.thsimb.org/
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Band Leadership 
The band leadership is the student group that ensures that the music program is performed as written. The 
leaders are responsible for any discipline. Leaders also put in at least one hour more per day than the 
individual band members. Following, in order of authority is the band leadership: 
 

Drum Major 
This person is selected through an audition for the position by several judges and the director. The 
Drum Major must display strong leadership and multi-functional qualities and have knowledge of 
conducting music and teaching drill and marching fundamentals. He or she is in charge of the band at 
all marching functions and is responsible only to the director and staff. Appearance and confidence are 
important. 

 
Assistant Drum Major (may not be used every year) 
This individual is selected through an audition for the position by several judges, and the director. 
He/she assists the drum major in conducting and rehearsal duties and takes charge in the absence of 
the Drum Major. 

 
Marching Captains/Section Leaders 
These people assist in teaching and rehearsing all marching band shows. They must have a thorough 
knowledge of marching fundamentals, drill teaching techniques and rehearsal methods. Captains must 
display a high level of musicianship and have the ability to lead their section while maintaining a 
positive rapport. They work under the supervision of the director and should check daily to see that they 
are prepared for each rehearsal. In addition, they are responsible for running music section rehearsals 
(sectionals) when needed, checking off music and aiding sections for inspections before each 
performance. 

 
Band Uniforms 
The instrumental music department provides a uniform for every band member. Part of the band fees cover 
cleaning of the uniform. Damage to the uniform, because of negligence, will be paid by the student or 
parent/guardian. Payments will be made to THSIMB. 
 
Band Uniform parts consist of: 
 

• Black marching band shoes – These are special marching band shoes that clean up well with shoe 
polish 

• Band Uniform top 
• Band Uniform pants 
• Band Spirit wear T-shirt / athletic shorts to be worn under uniform for group changes.  
• Black gloves 
• Black socks 
• Band Hat or Beret 
• Black armbands for drum line 
• Warm up suits 

 
We suggest purchasing duplicates of the Spirit wear t shirt and black socks when feasible. Marching Band 
members wear the Spirit wear t-shirt and gym style shorts under their uniforms. The same shirts and socks 
may be needed for Friday night games and a competition the next day. Midnight laundry is not fun! 
 
Color Guard Uniforms 
Color Guard uniforms change from year to year, depending on the show’s theme. 
 

http://www.thsimb.org/
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Uniform Tips 
a. Shoes should be shined. 
b. Suspenders should be adjusted properly so the pants length is correct. Pants bottoms should be 

worn no higher or lower than about two inches from the ground. 
c. All buttons should be buttoned. 
d. Hair should be properly groomed. Long hair must be worn up under the hat (shako) during 

marching performances. Hair should not touch the coat collar. 
e. No heavy make-up, unless you are in color guard. 
f. Never wear an incomplete uniform in public. 
g. Sunglasses, watches, rings, earrings (nose rings, or rings from any visible body part) and other 

accessories may not be worn. 
h. Colored drinks, condiments, and any other messy or greasy food are not to be eaten while in 

uniform. Clear liquids only. 
 
Inspections are held before games and competitions. Students should be in place and on time. Your student 
and their instrument will be inspected as they stand at attention by sections. Failure to pass inspection could 
lead to not performing with the Band!  
 
Football Games 
The Marching Titans participate in all home football games by playing the Star Spangled Banner, performing 
during halftime, and playing pep songs during the game.  Band members report at 5:30 pm for the 7:00 pm 
game. Meals may be purchased by the band members at their own expense. After the game is over, students 
are dismissed once uniforms and instruments are properly stored - usually between 9:30 and 10 pm.  
 
Competitions 
Competitions are held outside at area high school football fields where bands perform while being judged on 
different aspects of their performance including: Drum Major, Color Guard, Drum Line, Marching, Music, and 
General Effect. The Marching Titans usually attend four or five competitions each fall. They are usually on 
Saturdays and located in Maryland, West Virginia and Pennsylvania.  
 
The goal of the band is not to win trophies or place first in its division but to do its best and achieve a higher 
score than ever previously awarded. If they do that, the contests can be considered successful and the band 
will have something of which it can be proud. The marching band attends competitions for two main reasons: 
1.) to gain insight into how to perform better in the future by reviewing the judges’ comments and 2.) to 
compete against the best marching bands in the region. 
 
The band will do their final preparation and warm-up at an assigned location near the competition site on the 
school grounds.  The bands are divided by size.  The smaller bands go first, then the next largest and so on. 
Each group usually has from 3 to 5 bands, and each band gets 15 minutes. 
 
There is an admission fee for all competitions, unless you are volunteering as a chaperone or pit crew member 
for the day. Admission is usually around $5-15 for adults and a few dollars less for non participating 
students/children/senior citizens. You may purchase tickets at a reduced rate from THSIMB before the 
competition.  Any monies raised benefit the Band.  
 
Tuscarora parents often sit together and show their Titan pride by wearing green. We are loud & proud. Be 
prepared to cheer! You may also want to keep a bag in your trunk with a blanket, sunscreen, rain gear, and a 
cushion to sit on.  Remember…bleachers do not have backs.  You may want to bring a stadium seat with a 
built in back for comfort.  As the season goes on, the temperatures will drop, especially at evening 
competitions.  Hand warmers and extra layers of clothing are typically a good idea.  Be sure your students also 
bring sunscreen. 
 

http://www.thsimb.org/
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Tournament of Bands (TOB) 
The THS Marching Band is competing in the Tournament of Bands circuit. TOB is one of the largest competitive 
band organizations in the country. This organization allows the band to be judged on a national scale, with 
regional, state, and national contests being held.  Bands will be grouped according to the number of players in 
the band so from year to year we could be in different classes. 
 

 Group 1 - up to 30 musicians and a maximum of 30 auxiliary  
 Group 2 - 31 to 50 musicians and a maximum of 50 auxiliary  
 Group 3 - 51 to 75 musicians and a maximum of 75 auxiliary  
 Group 4 - 76 or greater  

 
There are three levels of performance classifications:   
 

OPEN CLASS -This level is what has been offered in the past - bands will compete throughout the 
season for TOB scoring and conclude their season with the annual Chapter Championship and 
qualification for the annual Atlantic Coast Championship  

 
A CLASS - This level is for the less experienced bands - bands will compete throughout the season, 
with emphasis on education and development, but still follow the TOB scoring. Student education, 
development, and staff training will be emphasized throughout the season.  

  
FESTIVAL CLASS This level will introduce bands to TOB - bands will compete, but at more of an 
exhibition level with awards based on a rating program without the announcement of a numeric score or 
place. Student education, development, and staff training will be emphasized throughout the season. 

 
The season consists of Chapter Championship and the Atlantic Coast Championship. Band scores and 
rankings are updated after each competition on the TOB website http://www.njatob.org/.    
 
Bus Behavior 
Your student will be expected to follow these rules while traveling on busses: 
 

1. Stay seated on the bus at all times. If an adult repeatedly asks a student to be seated, the student 
will have their seat changed to be next to the chaperone. 
 

2. Keep your noise volume reasonable- remember- the adults decide if it is reasonable or not. Music 
volume needs to be kept down for those who may wish to rest. 

 
3. Food and drinks are acceptable. Please kindly clean up after yourself. Trash bags will be provided. 
 
4.  You will be expected to leave the bus CLEANER than you found it.  No one will be dismissed until 

Mr. Karos does a bus check after we return to the school. 
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Program Costs (or how much will it really cost me?) 
It takes a lot of money to finance the activities of the marching band. While FCPS and the Tuscarora High 
School Instrumental Music Boosters do contribute to the overall budget it is still necessary to charge fees to 
participating band students. Typically the total family cost for the summer/fall marching band season can run 
from $300.00 to $400.00 per student. However, it is our goal to keep these costs low, but that can only be done 
if everyone participates in fundraising events. So, we ask that all students and families participate in 
sanctioned fundraising events through THSIMB.  The recommended fundraising amount for this ensemble is at 
least $150. The cost of the program is $500 per student but many schools in our county charge between $500 
and $700 for Marching band alone. In an effort to stay away from such high fees we ask you to participate in 
our fundraising agenda.  
 
Marching Band fees 
This fee is broken down into three installments over the months of June-August.  The fee covers the supplies 
each student needs including but not limited to: marching shoes, uniform, dry cleaning fees, snacks during 
band camp (when necessary), and special instruction from paid staff. 
 
There is a deposit of due in early June to reserve your child’s spot in the band for the fall, with the balance due 
in full in August. All students must pay the required deposit by the June due date to secure their place in the 
band for the fall – no exceptions. In addition to the above are personal expenses for such things as 
instruments, reeds, valve oil, drum sticks, possible instrument repair, color guard items, and a few meals while 
traveling. These expenses will vary a great deal from member to member. 
 
Any band member needing financial assistance during band camp or for any other band expense should go 
directly to the Mr. Karos. Help may be available and is always kept very confidential. There is a limited amount 
of financial aid available, and students/parents need to speak with the Director if they will need assistance.  
 
Concert Band Fee 
This fee pays for student’s uniform rental, bus fees, music and equipment purchases throughout the semester. 
 
 
Jazz Ensemble Fee 
This fee pays for travel as well as music and equipment purchases integral to the ensemble. 
 
 
 
 
Appendix 

-Band Glossary  

-Color Guard Glossary 
 
-Chaperone Guidelines   
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Band Glossary  
 
Adjudicator- Another term for “judge. A person who evaluates the show, awards points, provides feedback 
and determines placements. Judges are located in both the press box and on the field. Some judges move 
through and around the band as they perform. 
 
Battery- The marching members of the Drumline. Instruments include snare, tenors, bass, drums and 
cymbals. 
 
Bibbers- Black "overall" style pants worn as part of the uniform.  
 
Brass- Trumpets, Mellophones, Horns, Euphoniums, Baritones, Trombones, Sousaphones and Tubas. 
 
DCI- Drum Corp International – a.k.a “Professional Marching Band." DCI corps are made up of students up 
to age 21 who spend the summer traveling and competing against other corps in shows across the country. 
The first DCI Championships was held in 1972 in Whitewater WI. (www.dci.org) 
 
Dinkles- Black, shiny marching shoes worn by all members of the band except for Guard members - named 
for the Funky Winkerbean Band Director character - Harry Dinkle. 
 
Dots- The specific places on the field for each member's location during the show. Marching Band Members 
can have as many as 100 Dots to learn for one show. 
 
Drill- The marching formations as they appear on the field. 
 
Drumline- All of the percussionist in the marching band - battery and pit. 
 
Guard- An athletic ensemble that provide visual impact in a challenging activity that combines the use of flags, 
rifles, and sabers, with dancing and marching. Members of the Guard are also members of the FOC Marching 
Band. After football season guard members often move their performances indoors to compete at Keystone 
Indoor Drill Association (KIDA) sponsored events. 
 
Pit- This refers to the non-marching members of the Drumline. Instruments include marimba, vibraphones, 
electronic instruments, etc. 
 
Sectionals- Specially scheduled practice for band members who play the same instrument (e.g. clarinet, flute, 
etc.). Sectionals are scheduled to give members of each section an opportunity to practice their own music or 
routines. 
 
Shakos- Uniform hats worn by marching members. 
 
Uniforms- A symbol of the Titans to be worn with Pride, Honor and Dedication. Uniforms must be worn 
properly or not at all.  
 
Weapons- “Mock” rifles and sabers used by the Guard to enhance the visual excitement of the marching 
performances. 
 
Woodwinds- Flutes, Oboe, Bassoon, Clarinets, Bass Clarinets, Alto Saxophone, Tenor Saxophone and 
Baritone Saxophone 
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Color Guard Glossary 
 
Auxiliary – Another term for the color guard. This term is often used in the marching band setting to describe 
the visual ensemble which may include color guard but which also may include other visual performers such as 
a dance team, baton twirlers or pom poms. The term Auxiliary covers visual ensembles which may or may not 
include all of these types of visual performers. 
 
Backhand Catch -stopping equipment one handed, with the thumb pointed down toward the floor and the 
palm facing outward, away from the body.   
 
Band Front - Another term used to refer to the color guard or auxiliary unit for a marching band. 
 
Choreography -the written equipment work, staging and dance/movement.   
 
Choke Grip – hand position where both hands are wrapped on the pole, palms toward one another and 
thumbs upward. 
 
Free Hand – The hand that is not actively engaged in manipulating a piece of equipment at any given time. 
 
Fundamentals – basic equipment skills such as drop spins on the flag or hand spins on the rifle. These skills 
are usually taught to beginning students during their first rehearsals and then are practiced with all levels of 
students during subsequent sessions prior to practicing work used in routines. The rehearsal of fundamentals 
helps to establish consistency of technique. 
 
General Effect – The WOW! factor of the marching pageantry arts. They are the events that cause emotional, 
intellectual and aesthetic reactions in the viewers (audience and judges). In the lower regional classes, general 
effect is mostly derived from clarity in training and cleanliness in choreography. In the higher world classes, 
general effect carries an expectation of innovation and surprise   
 
Horizontal Orchestration – how the show flows from front to back and progresses through time, from the first 
count of the show until the last movement, including transitions and how events of the show evolve through 
time and space   
 
Independent Winter Guard – a winter guard that is usually not affiliated with a school (although sometimes 
scholastic groups may choose to compete in the independent class). These units may have members with a 
wide range of ages and experience levels and the membership does not have to come from one particular 
school or location. 
 
Money Hands – grabbing equipment palm up toward the ceiling, with the thumb pointed outward away from 
the performer’s body   
 
Sail – a term used to describe the problem when the fabric from the silk gets caught on the end cap of the flag 
pole. This often makes the flag feel heavier as the bunched fabric catches the wind like a sail. 
 
Silks – another term to describe the fabric part of a flag 
 
Tab – the center point of the flag pole where the flag and pole meet 
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Color Guard Glossary 
 
Triad – Design triad = body (dance and other movement of the performers’ bodies), staging/drill (movement 
across and utilization of the floor space), and equipment work (flag, rifle, sabre, etc.). Effect triad = intellectual 
(range/quality of design, i.e. how “hard” or “cool” the work is), aesthetic (holds the viewer’s attention through 
time), emotional (event planned for the specific reason of getting a response of the viewer)   
 
Vertical Orchestration – this the actual design work of the body movement and equipment choreography. It 
deals with the content and development of the show. An important aspect of vertical orchestration is layering, 
for example where sabers may pick up the vocal track, dancers pick up the drum track and flags pick up the 
guitar track   
 
Visual Ensemble – another term used to refer to the color guard and other performers (which may also 
include dancers, pom poms, baton twirlers and others) who provide a visual representation of the music. 
 
Visual Musicality – a term describing how well the visual effects compliment the musical soundtrack 
 
WGI (Winter Guard International) - An organization which exists to promote the activity of winter guard, 
provide education through performance experiences and organize winter guard competitions throughout the 
world. Check out all they have to offer at www.wgi.org. 
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Chaperone Guidelines  
 
Purpose 
The role of a Chaperone is to: 

• protect the health, safety and well-being of our band students, 
• promote team spirit with encouragement and enthusiasm and, 
• respectfully support the band director and other staff members to help maintain order and discipline in 

accordance with the Tuscarora High School Student Handbook.   
 
The band director will have the final word in any given situation.  
 
Event Plans 
The band director will inform the chaperone chairperson of the event plans prior to each scheduled event.  The 
chairperson will relay this information to the applicable chaperones prior to the event. 
 
Eligible Chaperones 
You must be the parent or legal guardian of a current or past band student or a member of the band staff to 
serve as a chaperone for band activities.  You must be at least 21 years of age to serve as a chaperone.   A 
person who has been convicted of, or has pled guilty to, or has entered a plea of no contest to a charge 
involving iiimoral turpitude, is not eligible to chaperone.   All eligible interested individuals should speak directly 
to the band director.   
 
Guidelines 
Chaperones have the duty and responsibility to speak to any band student regarding appropriate behavior.  If, 
after speaking with the student, the behavior does not improve the chaperone(s) should bring the matter to the 
band director’s attention.  Just as the expectation is for the students to respect the chaperones, it is also 
important for the chaperones to demonstrate respect for the students.  Yelling and or the use of sarcasm, or 
inappropriate language will not be tolerated by either the students or chaperones.    Chaperones are expected 
to be good role models for the students.  
 
Chaperones will not smoke, drink alcoholic beverages or be under the influence of any substance that would 
impair their judgment any time while involved with band students. Chaperones should not have physical 
contact with the students unless you are rendering aid. 
 
There should always be a minimum of 2 Chaperones per bus, if you are not a scheduled chaperone you are 
not permitted to ride the buses.   The Chaperones should position themselves throughout the bus so that they 
are able to monitor all areas of the bus.   Only the scheduled chaperones are permitted to ride the buses, 
therefore other friends and/or family of the chaperone(s) must find other means of transportation to and from 
the event. 
 
Report Time  
All scheduled chaperones should arrive at the school no later than 20 minutes before the called time where 
you will receive your assignments.  You may not always be assigned to the bus with your child.  It is important 
we spread out the chaperones.  The band director may require that the students remain with their assigned 
sections.  
  

http://www.thsimb.org/
https://www.facebook.com/THSIMB


www.thsimb.org     Email: thsimbinfo@gmail.com     https://www.facebook.com/THSIMB   @tweetTHSIMB  15  

 

 
Chaperone Guidelines  
 
Bus 
Attendance should be taken on each bus prior to leaving THS and prior to the departure from the event back to 
THS.  (Attendance sheets will be provided at the beginning of each event).  Chaperones should make note of 
the bus number and take the phone number of the bus driver for their bus.  Students should not switch buses.  
The only time this is permitted is if there is a disciplinary situation where switching buses would be in the best 
interest of all.    
 
Each bus driver has different interpretations of acceptable noise and behavior levels.  The chaperones will 
need to be sensitive to this on each event. At no time should the students stand, sit on the back of the seats, or 
sit in the aisles while the bus is in motion.  Typically, there are two students to a seat and throughout the bus 
there will be “dump seats”.  Dump seats are where hats, shoe boxes and uniforms are stored for travel.   If 
there is not enough room for dump seats due to number of students, then the students will need to hold their 
items. 
 
All Students are responsible for any valuables they bring on the bus trip (i.e. money, electronics, backpacks, 
etc). Cell phones for texting and electronics are permissible; however, head phones must be used for audible 
devices. 
 
Snacks/drinks are acceptable while in travel, however students should not be permitted to throw food or other 
items.  Students should not eat chocolate, food with colored sauce, or drink anything other than clear 
beverages when in uniform. 
 
Arrival/Event 
The students should remain on the bus, until the band director gives the OK to exit. At the event, prior to 
exiting the bus, the chaperones as well as the students will need the hosting school staff to stamp hands or 
provide everyone with a wrist band.  This is needed to enter the event stadium. Chaperones may need to 
accompany groups of students to the restroom area.  The goal is for all students to be supervised, however, 
sometimes that becomes difficult.  Prior to the performance, the band director will have different sections 
rehearsing within the same area. This is your time to assist where needed, but in most cases the chaperones 
watch the practice sessions.  
 
Performance 
During the performance, the chaperones will sit in the stands.  The only adults permitted on the performance 
field are the band director and staff, and the iiPit Crew.  Once the performance has ended, the chaperones 
accompany students back to the equipment trailers for loading/buses for changing.  
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Chaperone Guidelines  
 
Post-Performance- “Buddy System” 
Once the students have changed, they have free time to eat or walk around the competition.  The band director 
will typically indicate a report time back into the stands to watch other performances.  The students should be 
accompanied /observed during this time, but some go in different directions. They are required to stay within 
the stadium and are not permitted to leave under any circumstance without a chaperone.  However, within the 
stadium if they want to go get a food item or restroom, they are permitted to go with a buddy.    No student 
should be permitted to go anywhere within the stadium or outside of the stadium alone.    They should have a 
same gender buddy to accompany them.  
 
Remember:  This is to be a fun time for the students, however, that does not mean they are “free” to say or do 
whatever they want.   As guests at other schools, the students are to be respectful to the staff and students 
and the premises.  They are also expected to be respectful to all performers while in the stands.   If at any 
time, you witness or hear anything inappropriate, the band director should be told immediately. 
 
Changing Clothes 
Typically the band will be in their uniform prior to the event, however, when the event is over the students are 
allowed to return to the buses (with chaperones) and change their clothes.  It is important that the chaperones 
help coordinate guys and girls at different times.  Typically if one week the guys went first, then the next time 
the girls go first.   If you are a male chaperone, you should not enter the bus during the ‘girls’ changing time.  
Also, female chaperones should not enter the bus during the ‘guys’ changing time.   
 
Note:  Make sure their uniforms are hanging up on hanger. 
 
Arriving back @ THS  
Once we return back to THS from an event please do not leave until all buses are inspected; check for and 
remove left behind items, ensuring trash is picked up and all windows are closed. 
 
                                                           
 
iMoral turpitude - gross violation of standards of moral conduct, vileness, to describe conduct that is 
considered contrary to community standards of justice, honesty, or good morals. 
ii Pit Crew - This is a group of adults (sometimes including middle school students) who load and unload the 
equipment and help set up on the field.  The Pit Crew volunteers are not chaperones; therefore do not rely on 
them to monitor the students.   
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